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Changing Times Wecthleida

*Board demographics
*Fewer resources (staff, dollars, etc)
*Technology explosion
Moving beyond paperless meetings

*http://www.youtube.com/watch?v=sIFYPQ|YhvB&NR=1



http://www.youtube.com/watch?v=sIFYPQjYhv8&NR=1

&

Getting Started with Social Med'awestFlonda

*Have a plan with solid goals
*Technology overload

*Resist peer pressure

*Budget time for experimentation
Listen to tutorials on You Tube while
doing something else!
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Purpose today West Fiorida

Plant a seed
*Get you thinking about the possibilities

*Generate dialogue
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{= Facebook | University of West Florida (UWF) - Windows Internet Explorer

( @ - ‘ http://www.facebook.com/WestFL V| 5 | X | | P
Fie Edit View Favorites Tools Help
P search -+ D - @ dp- B share- B~ | sidewiki- % Check - 43 Translate - T| AutoFil - % - 4 €y - (signin -

£ Faculty & Staff at UW... ‘l] Facebook | Universi... x] ‘ B - B - - |55 Page v (0 Took v

3

00{-
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Search Home Profile Find Friends Account =

F University of West Florida (UWF)

wall  Info Photos Boxes  YouTube Box Discussions >

Q) Filters Create an Ad
UWF r University of West Florida (UWF) UWF President Judith Bense announced that
kﬁ UWF will make its decision by summer 2011 about potentially adding football to the Cities T've Visited =~ x
athletic program. The announcement was made to the UWF Athletics Visioning [ TR

Suggest to Friends Team Monday. Bense also announced that the university will commit to NCAA

Division II for at least the next 10 years, ci...

See More

The University of West Florida is a
creative, student-centered state
institution focused on excellence,
Qur mission is to empower each
individual we serve with knowledge

UWF President to Make Decision on Football by Summer 2011 |
: GOARGOS.COM Fin your travel map and show
tinyurl. com off dties you've visited!

and opportunity to contribute Official Athletic Site, Universit West Florida. The most complete online Create your map
responsibly and creatively to a source of information about Argos athletics. oY Like
complex world, ¢]] 3 hours ago - Share
£ 9 people like this. We Love Black x
Information

3 view all 5 comments

Location:

lcllc;'jéca iversity Parkway Stanley Nipper I wish the university success no matter the
; FI\-:-SI 3:Zsalll‘.f\a ¥ *fL  dedision. Some of the brightest scholars I knew at UWF were

ensacala, FL, . also in athletics. I would say continuing that tradition should be
Phone: on the agenda of any future leadership in the athletic program,

E football or not.
(850) 474-3000 7 hours ago * Report In Farmvile, we love all kinds
Man - Fri: : of animals, induding blue
§:00 am - 5:00 pm Dennis White When I went to UWF, we only had a few m"'\'ls ar:jd 'z;'rtple thH:aIs. ?\a\;
sports. We also only had a few buildings. The progress is ?L?nA and start your own farm

awesome and West Florida is looking better than ever. If we do
Fans get a team, I'l be back for the first game -- great job! Y Like

6 of 4,429 fans See Al HEEEEE TR

Jazmyne  Angel Chu  Mai Pham

Your City, Your x
Alex Vega Anyone have ichat??222111! Rules

‘festerday at 8:26pm * Report

Smith r University of West Florida (UWF) Self-assured, confident, take charge or highly
kﬁ skilled. You could describe Mina Johnston using any of these terms. Check out why

a Nina chose UWF: hiy wif.edu/chooseuwdstories/Johnston.cfm.

i Flay the fastest growing dty

. game on Facebook,
Kenda Candace Keevis - ~ SodalCity. Play no
Diane \ebster Lo j |A ‘ a UV\fF lChoose University of West Florida - Monti Johnston et ity. Play 1 1% Chat (0) v

Done & Internet #100% -
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£ | Faculty & Staff at UW... ‘I] Facebook | Universi... ‘ ‘

Suggest to Friends

The University of West Florida Board
of Trustees ("Board of Trustees” or
“Board”) is the 13-member governing
body for the institution,

Information

Location:
11000 University Parkway
Pensacola, FL, 32514

Phone:
350-474-2200

Mon - Fri:
5:00 am - 5:00 pm

Fans

1fan See Al

University of West Florida Board of Trustees

Wwall Info Discussions Boxes Events Notes
University of West Florida Board of Trustees + Fans UL W AT A5 0L ERGRETT G §
Trustees

Just Fans

™ University of West Florida Board of Trustees

UWF Board of Trustees Bylaws

Revision Adopted 2/25/05 Revision Adopted 9/18/09 ARTICLE I ORGAMIZATION ...

:l Februar
/ \ University of West Florida Board of Trustees

&

UWF - UWF Board of Trustees -
waw, uwf, edu

Bldg. 10, Room 233 | 11000 University Pkwy. | Pensacola, FL 32514 | 850,474, 2009
bot@uwf.edu | CampusMap | TextOnly

¢]] February 17 at 8:55pm - Share

=™\ University of West Florida Board of Trustees

Board of Trustee Meeting
9:00AM Friday, March 5th
on: UWF Conference Center

E February 17 at 8:21pm * Share

ﬁ University of West Florida Board of Trustees edited their Phone, Location and Website,
[ University of West Florida Board of Trustees joined Facebook.

i

University of

West Florida
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Why Facebook? Wésttﬁlorl 28

*Setup groups/ board chairs in state

*Mentorship

*Post event detalls

*Post videos

*Checking out potential trustees

*Keeping up with trustee’s lives (weddings, births, etc)
‘Unlimited space

Easy to find/navigate

*Can be notified of comments/posts on phone
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Linked In va:titﬁorida

[ it ffumny.ikedin, comjcompaniesjassotiation-of -governing-boards-of-universities-and-colleges?trk=ro_search_resultshonback="%2Fcps_i 264784760264_1 o [#2] [ %] | |[o]-

] {= Association of Governing Boards of Universities and Colleges Company Profile | LinkedIn - Windows Internet Explorer

@ \‘ hd

Fle Edt Wew Favoritss Tooks Help

w G [Bg[v[mstudentsatuw-Ca\endar IEAssumauunuFGovemmg... xl I G- 8

~ |:2bPage + ) Tools ~

Basic Account: Upgrade Welcome, Kasja Flathau Add Connections Seftings Help Sign Out

Linkedﬁ® Home Profile Contacts Groups Jobs Inbox More... Companies -

Association of Governing Boards of Universities and Colleges  Last sdt=d by Dirsctor of Higher Education Companies Home  Add Company  FAQ

The Association of Governing Boards of Universities and Colleges (AGB) is the only national
association that serves the interests and needs of academic governing boards, boards of
institutionally related foundations, and campus CEQs and other senior-level campus

administrators on issues related to higher education governance and leadership. Its mission is to Top Locations o .
strengthen and__ see more ﬁ

+ Washington D.C. Metro Area (8 -]

HQ Region United States
Industry Higher Education
Irma N. Vazquez Asencio, Assistant Director of Spanish Test Type Non-Profit
Waria Godoy, clinical manager CmsRpIE] 36 employees
Website http:¥agb.ora/

Current Employees (10 total)

Brent Mundt, Director of Development

Merrill Schwartz, Director of Higher Education Gender Male
Fi |
Patricia Wood, Library Director emale

Estimat

Popular Profiles
Joan Menzer, Director of Member Services

Julie Bourbon, Editor

contact us

Customer Service = About | Blog Careers | A

vertising | Recruiting Solutions | Tools | Developers Language = Upgrade Your Account
By using this site, you agree to Linkedin's terms of use. Commercial use of this site

sithout express authorization is prohibited
Linkedin Corporation

2010 | User Agreement | Privacy Policy | Copyright Policy | Send us your feedback.

& Internet
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Why Linked IN?

\K;éstt yFlorida

*Sign up to be a member of AGB, AASCU,
ACE, etc

*Professional conversations

*Create a group of trustees for national
conversations

*Trustee recruitment/evaluation
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Why Google Docs? Wecthleida

Unlimited space

*Know who viewed the document
*Great for preparing the agenda as
everyone Is working on same document
Committee work/privates

11
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¥ ok ‘ UWF (UnivofWestFL) on Twitter ’ |

N

Sidewiki ~
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-

LOX

rv‘v, X

"% Check - 43 Translate - >

g UnivofWestFL
UWF

RT @zordon5: @Univ_of\/VestFL Hey |
Ic;vSVr\rlwlgjob as the Building Manager
a :

@Crossingback Sorry to hear! The new chairs in SSE, "Cinto
Humanscale," are ergonomically designed for comfort. May take
time to adjust

UWF will make its decision by summer 2011 about potentially
adding football to athletic program: hitp://tinyurl.com/y8cf67q

Southern Company Supports UWF Multicultural Center Read
more at hitp://uwf.edu/uwiMain/press/#mmc2010

@countrycuban Congrats on being admitted to UWF! You're going
to love it here. Go Argos!

RT @countrycuban: Just got my @UnivofWestFL admissions letter
in the mail. Officially an Argo!!!

UWF Web services unavailable tonight from 6p.m.-2a.m.. including

—INanTe Uvvr
Location Pensacola, FL
Web http://uwf edu
Bio UWF is a creative,
student-centered state
institution offering quality
academics, small class
sizes, personal attention
from faculty and a
beautiful campus.

42 359 23
following followers listed

Tweets 149

Favorites

Following

90 | < e

2SR
| =g

fGRH- @

g irREE

SEENEE

View all

B RSS feed of
UnivofWestFL's tweets

€ Internet

el

#100% -~
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Why Twitter? WésttyFlori o

*Group text messaging

L ast minute event changes

*Send the conference call-in number
Emergency communications

13



r

You Tube West Florida
M=l

¢ YouTube - uwf's Channel - Windows Internet Explorer

@ 9~ é?:"; http://www.youtube.com/uwf ¥l i*s || XK P~
Fle Edit View Favorites Tools Help
Google | | *search~-+ D &~ O o~ Share~ & - [ Sidewiki~ °% Check ~ &4 Translate - -] AutoFil - N~ &
90 9 |23|~ |2 Faculty & Staff at UW... |4 YouTube - uwf's Ch... x | Pt
~
B
You Tuhe ‘ Search Create Account or Sign In
L Home Videos Channels Shows Subscriptions  History Upload
University of
[r 4 University of West Florida | <.crip. .
%| uwfs Channel ——r m Uploads Playlists
Uploads (111) b
Inside UWF February
2010
19 views - 1 week ago
Inside UWF - Jan 2010
83 views - 1 month ago
Inside UWF - 23 Apr 2008
uwf- 1,259 views
- Inside UWF - 26 Mar 2008
> @ 00:00/46:49 | agi| §£3 uwf- 224 views
Info Comments Favorite Share Playlists Flag
Inside UWF - 5 Mar 2008
Inside UWF - Jan 2010 0 ratings uwf- 148 views
From: uwf| February 08, 2010 | 83 views
On this edition we will learn about the upcoming production of Moliere's Learned Ladies, UWF athletics, and the nations largest see all v

Done & €D Internet #100% ~
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WIYSYOU Tube? West Florida

*Post trustee webcasts
*Post event videos
*Orientation
*Tutorials/lessons
‘Presidential Messages

15
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flickr: o

Home The Tour Sign Up Explore

Search University of West Florida®  Search

'@ University of West Florida's photostream =
UWF

Sets Galleries Tags People Archives Favorites Profile

Student Life Fitness and Classes Campus Shots Student Pensacola
3 photos Recreation & photos 11 photos Activities Beach
2 photos 6 photos 5 photos

Athletics Buildings University of
24 photos 5 photos West Florida
33 photos
You Signin Create Your Free Account w* Bookmark on Delicious
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University of
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VELVRRINT? vagstityFﬁlorida

Orientation
*Event photos
*Historical archives

17
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Why Social Media? A e

Participatory dialogue (if appropriate)
*Building a sense of community

Instant and easy update

Creative ways to do business

*The possibilities (and time spent) are endless
Expectation of the next generation

18
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