
conference schedule

March 19—21
1:30 pm Friday to  	

Noon Sunday
Workshop for Board  
Professionals

Saturday,  
March 20
9:00 am – 4 :30 pm 
preconference 
Workshops

Sunday,  
March 21
8:30 am – 3 :30 pm
Preconference  
Workshops

4:00 – 6 :00 pm
Opening Plenary  
Session

6:00 – 7 :00 pm 
Opening Reception

Monday,  
March 22
7:00 – 8 :45 am
Breakfast

7:30 – 8 :30 am
Roundtables

8:45 – 10:00 am
Plenary panel

10:15 – 11:30 am
Concurrent Sessions

Noon – 1 :30 pm
Luncheon Plenary

1:45 – 3 :00 pm
Concurrent Sessions

3:15 – 4 :30 pm
Plenary Session

Tuesday,  
March 23
7:00 – 8 :00 am
Breakfast

8:00 – 9 :15 am
Plenary Session

9:30 – 10:30 am
Roundtables

10:45 – Noon
Concurrent Sessions

roundtable topics
•	 A Checklist for a Great Board 

•	 Balancing Board Responsibilities and Political Ties

•	 Boards and the 3 A’s:  Assessment, Accountability, 	
	 and Accreditation Enterprise Risk Management

•	 Building the Board You Want

•	 Effective Governing Board and Legislature Interaction

•	 Engaging Minority Trustees 

•	 Enterprise Risk Management

•	 Five Traps of Sustainability

•	 Governing Boards and Advisory Boards: 	
	 Building Collaboration

•	 Increasing Board Engagement

•	 Leading and Communicating in Tough Times

•	 Managing Conflict of Interest

•	 Partnering with For-Profits: 	
	 Five Ways to Open the Conversation

•	 Public Policy Issues for Higher Education

•	 Servant Leadership and Board Service

•	 Strategic Planning for State University Systems

•	 The Board’s Role in Starting an Athletic Program

•	 The Role of the President and Board in 	
	 Transforming an Institution

•	 What Boards Need to Know about Division III Athletics

•	 Working with Difficult Trustees
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