Financial Sustainability

and Adaptive Governance

The higher education financial landscape is clouded by uncertainty. A recent Gallup poll revealed that many
chief business and financial officers are feeling uncertain about the financial viability of their institutions and
foundations. Meanwhile, presidents and boards are committed to transformation. It's no wonder. Soaring costs,
decreasing enrollments, and stagnant growth are challenging even the most capable leaders in higher education.

Our Financial Sustainability and Adaptive Governance practice provides solutions
that help college, university, association, and foundation boards and leaders solve
their most critical problems while building the capacity and capability to adapt,
transform, grow, and thrive. Our experts work with you to unlock new revenue
streams and manage costs, align academic programs with the market, engage in
strategic planning, and resolve governance challenges. AGB Consulting delivers
strategic returns in the form of enhanced capacity, strengthened capability, sustained
relevance, and lower costs for your institution or institutionally related foundation.

AGB ADVISORS ENABLE EFFECTIVE LEADERSHIP

AGB Consulting works with board members and leaders (president, CEO, CFO,
provost, etc.) who need to:

TAILORED TO YOUR INSTITUTION

This is NOT a one-size-fits-all service or curriculum. Both content and delivery options
are customized for your institution or foundation board. We match you with sitting and
former presidents, board members, board professionals, and subject matter experts
who have experience relevant to your situation. We will work with you to identify the
qguestions you need to answer, including topics such as:

Schedule a complimentary call to learn more.
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