
 STRENGTHEN 
YOUR BOARD.
AGB Consulting helps boards maximize governance effectiveness.

Govern with confidence. 

It has never been more essential for institutional and foundation boards to govern 
decisively and strategically. Sound governance and efficient processes enable  
boards to operate effectively as they confront complex, evolving challenges.

Consulting@AGB.org     AGB.org/Consulting     202-776-0865

Learn how AGB Consulting can help your board  
maximize governance effectiveness.

Governance Services
AGB Consulting helps strengthen board governance with these services:

Our advisors help you assess strengths and areas of opportunity, understand 
and implement leading practices, benchmark current processes, prioritize areas 
for improvement, and develop plans for achieving your goals. They also work 
with new leaders to help them bring their best to the boardroom. 

• �Board Assessments
• �Presidential Assessments
• Comprehensive Governance Analyses

• �Public Higher Education Practices & Policies
• �Custom Workshops on Leading Practices
• �Coaching for New Leadership


