Mergers and Affiliations

The business model for higher education is under severe stress. There is more capacity than student
demand. Consumer behaviors have changed, technology demands are increasing, and deflationary

forces are curtailing tuition revenues.

Today there are more than 1,200 institutions in trouble. Over the past few years, higher education has
experienced a rate of 30 to 40 closures. This number will increase significantly in the new COVID-19 era.

Making decisions on long-term strategy—such as how and when to establish a build,
buy, or affiliate strategy—is critical to mitigate risk and enhance competitiveness. AGB’s
Mergers and Affiliations practice area is exclusively focused on assisting our members
for long-term prosperity and is the strategic M&A leader in higher education.

AGB EXPERTS ENABLE EFFECTIVE LEADERSHIP

AGB Consulting works with higher education board members and leaders (president,
CEO, CFO, provost, etc.) who need to:

TAILORED TO YOUR INSTITUTION

This is NOT a one-size-fits-all service or curriculum. Both content and delivery options
will be customized for your institution or foundation board. We match you with sitting
and former board members, former presidents, board professionals, and subject
matter experts who have experience relevant to your situation. We will work with

you to identify the questions you need to answer, including topics such as:

Schedule a complimentary call to learn more.
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