
Institute for Board Leaders and Chief Executives of Public Institutions and Systems  
Gaylord Rockies Resort and Convention Center, Denver, CO 

 
 
Day One: Friday, March 27 
 
12:00 pm  Lunch Available 
 
12:30 – 1:45 pm  Welcome Lunch and Setting the Stage  
    
1:45 – 2:45 pm  Navigating Today’s Political Realities 
    
2:45 – 3:00 pm  Break 
 
3:00 – 4:00 pm  Better Together: Systems, Partnerships, and Alliances  
    
4:00 – 5:00 pm  Strategic Thinking in a Non-Strategic Time  
 
5:00 – 6:00 pm  Free Time 
 
6:00 – 8:30 pm  Dinner and Conversation 

  
 
Day Two: Saturday, March 28 
 
7:30 – 8:15 am  Breakfast   
 
8:15 – 8:30 am  Quick Review of Day One  
 
8:30 – 9:30 am Making the Case for Higher Education  

 

9:30 – 9:45 am Break 
 
9:45 – 10:45 am  Future Proofing: Building Tomorrow’s Board and Executive 
Leadership  
 
10:45 – 11:00 am Break 
 
11:00 – 12:00 pm  Building a Board Culture of (Positive) Engagement 
 
12:00 – 1:00 pm  Lunch: A Rapid Round of Things That Need to be Fixed in Higher 

Education 
 
1:00 – 2:00 pm  Breakouts: Mutual Expectations 
   
2:00 – 2:15 pm  Break 
 
2:15 – 3:15 pm Mutual Expectations 
 
3:15 - 4:00 pm  Takeaways, Lingering Questions, Issues/Topics Not Addressed 

 




